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we, o HEet iRy Depaty Director (Sagpord)

goon sl :  Review of 501 Computer Fasility

1. Last uctober, &t your reQuest, wo srranged for & swvoy of
the noA Lol dsstallation in the Compiroller's Offica. The objective
wvan Lo cvalusts the statue of the faeility alter one year of opera~
tiom. Do atd in this soelysis, ve coployod professional assistencd
foess the Sirm of Daniel, Menm, Johneon and Vendenhealls theF sonducted
the study under my supervision and suleivted = finsl report several
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sunstance of their findings wes conveyed to you orally
ab tia hriefirg given oo Februavy 26. IEssentially, it can le suz-
Bariaed o2 followst

4. e aaviogs in personnel and money saticipatel whem
Bhe somyater was ordered bave uok been, &ad probebly will not
be, roalized. The 501 is mow seturated with work and the .
wicet of the ADP Division has been rising steadily.

. Sowe usors are Glssetisficd vith services bacouss
{1} tacy have not besn properly educated in EDP mnd therelore
heve 17ttle wderstending of the congegueaces of tholr
" SIUELE, (£) they ere experionaing delays in getiling laforma-
frofy the eompater, (3) they expected the computer to do
e bor thoag and (&) they are not eoantent with the quallty
ni waboet priontlzg. '

.

g The opmguter fesility optrales 83 & Job=-ghop servics,
ane Lin Chief peither possusses the enthority to rejent vascund
roaeats acr the respoasivility for stiocking systen revisions
at the user lsvel in order to smooih cul computer-user intersctions.

d. Cae-to-one conversion fros sunched cards to coupuler was
porhans wavise sines the faalis ecd limitations imherent in tae
penchod cwrd system wore lacorporaled imto the couputer syeles.
Wa wishit aove been further slong el wa nlsoned to sehigve aa
aisielaed usureconputer systoa to begin with instesd of modily-

-~

iuz our existing procedures.

e. RCA eguipment, perizbersl to the .01, has mot beca
pesforning satisfactorily snd should be replaced. (Remedial
action was taken on 9 April 1962.)
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¢, Staff personnel in the 501 installation have done &
remackeble job of bootstrapping themnelves from BAH to H0F,
overtime has been intense but no edditionsal pergonnel were
required during the pericd of parallel processing, training,
and conversion. ADFD computer personnel “know the RBCA compulter
provably as well as most BCA employees.” ‘

g. & system snalysls and design effort for the DD/R arcas
nov involved with the 501 de indicated.

3. [ == I net to dlscuss the study, and ve 6130 askec
our respective staffs to snelyze the report's particulars. Group
connensus is that the report tends to emphesize wesknesses withoub
giving due credit to accomplisaments, and thet it eontalng mioor
errors of factual detell.

%, On balance, however, Fob snd I feel that it provides us with

@ good measure of where we are, and that it does highlight the neved

for texing the next gystem steps. Accordingly, we both agresd tant
the Comptroller's program for .system improvement ghould procced =3 aa
integrated part of the EDP computer davelopment plenned for the o/,
and prepared the following recommendations for your counsiderationy

B. That ADPS undcrteke a Phase II total {domestic and
overseas) system review of compater-orienbed operationz vitain
the Compiroller's Office and Iogleties. The alm: %0 develsn
en optimized system plon over the next two yeors.

b. That, for an indefianite period, the Culel, ADFD,
stven full techalical guservisiss orer the 01 Sngealne 53
day-to-day dzcisicns toat Lave o e made regaciliog eqQuipasai
(delays, failures, replaccnent, etec.) but that such tecanical
-gupervision will be exercised through the fmmediste Office T
the Comptroller. Also, that any progosed major change in
(ntroduction of source data automation within user componenis
will be coordinated with the Chief, ADED.

e. That during the pericd of the Fhase 1T stady the Cuhlel,
ADPS will be responsidle for revieving uaser requeste for new
" end protucts or major pmodifications of existing ones.

4. That a position on the ADPS 7/0 be made aveilable to
chméat#rm the Comptroller's Office, thur
permitting & financ pecialist to participate actively in
the Phese XII effort.
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Qe Ehsﬁvtha Comparoller dotall senlor systome ensiysts I-um
D90 to ADPS to spalsi in the cwolubtlon of the Fhese II &llort.
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